Mission Possible Health - Monitoring of the project:
Responsible teacher:  Zacharias Koutoulakis
	Month
	Activity
	Teacher
	Time
	Participants 
	Documentation

	September
2017

Preparatory activities
	1) The  Directorate of Secondary Education of Chania and  the director with the teachers from the school will be informed about receiving financing 
	Zacharias Koutoulakis, Maria Papadaki
	11-9-2017

	Students at school, parents, teachers, people who are interested in our school and our project.
	Emails

	
	
2) Contacts will be established with the supporting institutions

	Zacharias Koutoulakis, Maria Papadaki
	12-30 September 2017

	Orthodox Academy of Crete, Professional School of Education, Municipality of Platanias, Technical University of Crete, students at school, parents.
	E-mails and phone calls

	
	3) In the curriculum of general education they will take into account the contents resulting from the ongoing project

	Zacharias Koutoulakis, Maria Papadaki
	12-30 September
2017

	Students at school, parents, teachers
	Written Reports

	
	4) To establish the project teams (Agreement on the method and the frequency of communication)

	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	12-30 September
2017

	Project team and other students, teachers and parents

	Written Reports

	
	5) Is confirmed allocation of tasks in project management at the level of schools
	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	12-30 September
2017

	Project  team and other students, teachers and parents
	Written Reports

	
	6)Prepatory regulations of recruitment and participation in the project
	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	12-30 September
2017

	2nd and 3rd Grade students, Project team and other students and teachers

	Written Reports




	Month
	Activity
	Teachers
	Time
	Participants 
	Documentation

	October
	1) schools conduct the recruitment of participants (the list of primary and reserve list) 
2) making the  information on the board of Erasmus+ and the school website
3) prepare a presentation about the school, city,  
4) TPM at Ordizia
	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	1-31 October
2017
	
Project team and other students, teachers and parents, teachers of project partner schools.
	School website, project website,photos, pictures, reports

	November
	1) Gathering materials for presentations
2) Meeting of the students for the project
3) Evaluation questionaire (1st time)
	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	1-30 November
2017
	
Project team and other students, school teachers, teachers of project partner schools.
	Photos, Videos, Presentations

	December
	1) Working on the presentations
2)  Preparing video for the Erasmus+ Project

 
	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	1-22 December
2017
	Project team and other students, school teachers, teachers of project partner schools.
	Written Reports, Video records, Presentations

	January
	
1)  Visit  to the museum of Cretan Herbs
2)  Evaluation questionnaire (2nd time)
3)  Preparing articles for the webpage and the 
     local press.
4)  Preparing materials for the project
5)  Submission of materials to the project  site

	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	8-31 January
2018
	Project team and other students, school teachers, teachers of project partner schools, parents.
	[bookmark: _GoBack]Photos, Video, Written Reports, Presentations,
Publication in the Local Press

	

February


	1)  Visit to Old Market of Chania
2)  Interview with Botanist
3)  Drawing local (Cretan) herbs
4)  Visit to a Cooking Course  -  Professional School of Education of Chania
5)  Dancing local (Cretan) dances
6)  Singing Greek songs 
7)  Making Kahoot Quiz 

	Zacharias Koutoulakis, Maria Papadaki, Maria Manousaki, Elpiniki Michaloudi, Stylianos Papadakis
	1-28 February 2018
	Project team and other students, school teachers, teachers of project partner schools, parents.
	Photos, Video, Written Reports, Presentations, Publication in the Local Press



